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CnpaBka

BepexnBoe mMpou3BOJACTBO (0T aHrI. leanmanufacturing, leanproduction wmm
mpocto lean) — MeTomoNOTHS, B OCHOBE KOTOPOM KaK pa3 M JICKHT HIEs
YCTpPaHEHUsS] OTXOJIOB, JIMINTHUX TPAaT M ONTUMHU3AIMK TpoIlecca MPOU3BOICTBA.
OpHaKoO IPUOPUTETOM 3TOM METOJOJIOTHH SBIISECTCS HE MMPOCTO SKOHOMHUSI JICHET,
a TOCTOSHHOE TIOBBIIICHWE YPOBHS YJIOBICTBOPCHHOCTH TIOTpeOHTENed U
yIy4IIeHHE KaueCTBa BBIITYCKAEMOT0 IIPOIYKTA.

Llesin OepexIMBOr0 MPOU3BOJACTBA

MO’HO BBIIEIHTH MSATh OCHOBHBIX LIeJIel OepEeXITMBOTO MTPOU3BOICTBA, KOTOPHIE
HaIpaBJICHBI KaK Ha yJOBIECTBOPCHUE KIMEHTA, TAK M HA ONTHMHU3ALHUIO pabounx
MIPOIIECCOB:

- yJIy4llIeHHe KauecTBa NPOIyKIIUH;

- n30aBJICHUE OT JIMIIHUX PACXOJIOB;

- COKpallleHUe BpEMEHH Ha IPOU3BOJCTBO IPOIYKTa;

- o011ee CHIDKEHHUE 3aTpaT KOMIIaHUH,

- MUHUMM3AIIHS PUCKOB,;

Cdepbl npuvMenenue fepekINBOro MPOU3BOICTBA

Kak BBl yxe 3HaeTe, M3HAYAJIbHO KOHLENLHUs OEpexIUBOrO IMPOU3BOJCTBA
MPUMEHSUIACh B MAIIMHOCTPOUTENbHOM Om3Hece. bmmwke k konimy 20 Beka
METOIOJIOTHs CTajla UCIOJIb30BATHCS BO MHOTUX NMPO(ecCHOHANBHBIX cdepax U
OTpacysx:

- pa3pabortka I10;

- JIOTHCTHUKA,

- yIpaBlIeHUE NPOEKTaMH,

- 3IpaBOOXpaHEHUE;

- CTPOUTEIBCTBO;

- o0pa3oBaHue;

- He(Te100bIBaOIINE KOPIIOPALIUHY;

- TOCYTapCTBEHHOE YIIPaBIICHHE,

- TOPTOBJIS;

- OaHKOBCKHE YCITYyTH.

B mob6oii u3 »tux cdep momxom OEpekIMBOrO MPOU3BOJACTBA TpeOyeT
HEKOTOpOH ajanTanmuy MOJ ompeaereHHble ycioBus. OnHako, cama CyTh
leanproduction ocraercst HeW3MeHHOW — TMOBBIIEHHE 3(PGEKTUBHOCTH Ha
KXKJIOM dTale pean3ali MPOAYKTa WM YCIYTH, a TAK)Ke MOCTOSHHAs OIICHKA
WX [EHHOCTH JUISI KOHEYHOTO TIOTPEOUTEISL.

«Ilorpyskenue B 0epeJIMBbIe TEXHOJOTHI.

14.00-14.05 — otkpsITHE TOpoacKoro cemuHapa (Jlacamosa H.B, rimaBHblit
CHELHUATHUCT YTIPaBiIeH!Us 00pa30BaHUs aIMUHHCTPAIIUK TOpoIa
Komcomonbcka-Ha-Amype); ka6.201

14.05-14.15 — IIpencraBnenue npoekta KUK «Mcnonap3oBanue
MHCTPYMEHTOB O€peKIIMBBIX TEXHOJIIOTHHI JUIS COBEPILICHCTBOBAHUS
JeaTeNbHOCTH 00pa3zoBaTenbHON opranu3anum» (I'pannna H.M.,
3amectuTelb aupekTopa mo YBP MOV COIII Ne50); ka6.201




